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Feedback & Marking Policy

Reviewed: February 2019
Rationale: Feedback and Marking for Improvement:

Feedback and marking is a way of providing the necessary information to move the child on in their learning and to ensure the necessary skills and/or knowledge is acquired before moving on to the next step.  It is an integral part of Assessment for Learning and can be in oral or written form.

For the child, feedback gives encouragement and reward, identifies areas for improvement and targets to develop their learning.

Feedback and marking should be related to the Learning Intention of the lesson and the Success Criteria generated, in order to inform planning, so that teaching can be adjusted to take into account the results of formative assessment, during the lesson when this is needed.

All feedback, written or verbal, should make an impact on improving standards in a pupil’s work, which should then be evident in subsequent pieces of work.

Effective Marking:

Effective marking is an essential part of the education process. At its heart, it is an interaction between teacher and pupil: a way of acknowledging pupils’ work, checking the outcomes and making decisions about what teachers and pupils need to do next, with the primary aim of driving pupil progress. This can often be achieved without extensive written dialogue or comments.

Effective marking is:

1. Meaningful: Marking varies by age-group, subject and what works best for the pupil and teacher in relation to any particular piece of work. Teachers are encouraged to adjust their approach as necessary and trusted to incorporate the outcomes into subsequent planning and teaching.

2. Manageable: Marking practice is proportionate and considers the frequency and complexity of written feedback, as well as the cost and time-effectiveness of marking in relation to the overall workload of teachers.

3. Motivating: Marking should help pupils to progress. This does not mean always writing in-depth comments or being universally positive: sometimes short, challenging comments or oral feedback are more effective. If the teacher is doing more work than their pupils, this can become a disincentive for pupils to accept challenges and take responsibility for improving their work.

Source: ‘Eliminating unnecessary workload around marking’ 

(Report by the Independent Teacher Workload Review Group, March 2016)

How do we mark?

To enable effective marking and promote consistency across school, we use ‘Learning Frames’ in every subject. These are presented to children at the start of individual lessons; outlining the learning intention and success criteria (differentiated where appropriate). This is then used for self / peer assessment and for teachers to provide suitable feedback; promoting an ongoing dialogue and involving children in their learning journey.
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For more information, see the ‘Marking Codes’ section in the appendix.

Verbal Feedback plays an important role in the assessment for learning framework.  It should be an ongoing process linked to questioning and dialogue for learning.  It may form the introduction to the lesson in response to information gained from previous assessment, or it may be fed back at the end of the lesson as a result of how the lesson has progressed.   It should contain a balance of feedback and be given by the adult working with individual pupils, a focus group or to the whole class. Verbal feedback can be noted by VF with a brief note of its nature e.g. VF: Remember full stops.
Staff should use examples of pupils’ work to demonstrate high standards. All pupils should therefore receive verbal feedback in some form in every lesson.  

Who marks or gives feedback?

· There should be a balance of adult and child feedback, in order that children are involved in their own learning.

· Marking will be done by Teachers and Teaching Assistants.  Classroom staff should ensure they organise how this will be done. Adults should feedback to children as they are working. Teaching Assistants will inform the teacher of the amount of support provided and progress made towards the learning intention.

· Any comments written by adults should be neat and readable by the child. They can be in any colour pen but it should be a different colour from the one used by the pupil.

· Marking should not spoil pupil presentation of work.

· Pupils evaluate their own learning in every lesson by completing the SA section of the Learning Frame. They should also be encouraged to add their own comments at an age-appropriate level.

· Pupils should also be given opportunities to assess the work of their peers in the same way. Comments should be written in a green pen and initialled by the child writing them. Peer assessment still needs to be checked by the teacher (if it is accurate, no further comment is usually needed).

Marking Symbols
There is an agreed list of symbols to be used when marking written work, see appendix.  They may point out specific errors in spelling, punctuation etc., may be related to the assessment criteria for the day or refer back to previous learning.  Pupils must be made aware of the meaning of these codes, and they should be provided to all adults who will mark written work e.g. teachers, support staff, supply teachers etc.

Correction Procedures

· Corrections should be completed underneath or nearby to work

· KS2 errors should be neatly crossed out with a pencil and ruler

· Corrections can be rubbed out if directed by the teacher and this should be noted by a  C
· Corrected spellings should be recorded in the margin of the book. These can then be practised using a ‘Spelling Zapper’ or ‘Look, Cover, Write, Check’ sheet.

Response to feedback

Time to act on ‘wishes’

· Children should be given time to reflect, respond to and make improvements in the light of feedback given.  

· Children should read marking, and correct errors. 

· They should then sign marking to say they have acknowledged it.

· KS2 pupils should work in green biro to show their responses; KS1 pupils should be introduced to using green biro when it is appropriate. 

· Staff should check that this is done regularly and accurately. A class routine should be set up for when this is done. This should be recorded on the class time table and shared with staff covering the class so that the routine is maintained.

Moderation and development of written feedback and marking
The impact of written feedback and marking will be monitored by the Senior Leadership Team as part of the monitoring and evaluation process of core subjects throughout the year and as part of a rolling plan of moderation in other subjects. External consultants will take part in work sampling with staff as part of ongoing school improvement work.  In order to ensure consistency across school, we share good practice in staff meetings on a termly basis.

Equal Opportunities
All children at Wharncliffe Side Primary School have the right to equal access to the highest quality of feedback and marking regardless of gender, race, belief or ability in accordance with the school Equal Opportunities Policy.  We aim to lower all boundaries in accessing this feedback where possible and appropriate, e.g. reading and/or explaining written comments where necessary.

Process for review
This policy will be reviewed regularly as part of the overall assessment policy.

Appendix 1: Marking Symbols / Codes

	Code / Symbol
	Meaning

	On the Learning Frame:

	(   
	Achieved

	?
	Partially achieved / insufficient evidence

	●
	Not achieved

	1 - 4
	Occasionally, these may be ‘graded’ from 1-4 by the child or teacher (1 is the best)

	N / A
	Not Applicable (Not covered in that lesson / not necessary)

	Throughout work:

	(   
	Correct answer / good vocabulary

	?
	This sentence or phrase doesn’t make sense

 or is muddled

	●
	Incorrect answer

	Underline
	Grammatical errors / spellings

	//
	New paragraph needed

	۸
	Missing word / letter/ punctuation

	 
	Incorrect  punctuation or letter

	C
	Correction

	
	Find a better word

	W
	Wish (something that needs to be improved)

	VF
	Verbal Feedback given (with brief comment)

	AA
	Adult Assisted (with initials) – used for individual parts / comments or for whole pieces of work.

	I
	Done independently (used for individual questions where the majority of the work has been adult assisted)


Appendix 2: Checklist for effective marking 
This checklist will be used for moderating the quality of marking
	Basics
	· All marking is appropriate for age / ability of children

· Work is always  marked & initialled by whoever has marked it

· Adult handwriting uses school policy and is easy to read

· Adults use correct spelling, punctuation & grammar

· Marking is done in a different colour pen to the one written in

· The same standards are applied, regardless of who does the marking

	Focus & Next Steps
	· ‘Stars & a wish’ are used

· Marking refers to Learning Intention, Success Criteria and/or Targets

· Specific ‘next-step’ comments are given

· Good marking challenges pupils to think for themselves



	Dialogue
	· Pupils sign/initial marking comments to show they have read & understood them

· There is evidence that pupils have responded to any wishes given  

· Comments may refer to previous work done by the child but should not make comparisons with other children

	Self & Peer Assessment
	· Pupils are given opportunities to peer and self assess

· This is to be done using a green pen and should be initialled 

· Pupils should also use try to use the ‘stars & a wish’ model

· Other (flexible) strategies may also be used (e.g. a ‘writing checklist’)

· Pupils are aware of their own strengths and what they need to do to improve


Learning Intention: what are they learning?





Date





Success criteria: how do they do it? (Could be differentiated)





This box is used for models / images, vocabulary etc.





Wish: What are the next steps? (Corrections, extension tasks, application of learning etc.)





SA: Self-assessment


PA: Peer-assessment


TA: Teacher (or TA) assessment





Have they achieved the success criteria?





This box is used flexibly: It could be prefilled (like this example), used to comment on individual targets, completed by the children, used for a simple ‘well done’ or even left blank.








